Vermont Data Consortium
Administrator Network Meeting

VDC, EDW & Education Leadership
Monday, October 29

9:00

9:15

10:30

12:00

1:00

2:00

2:45

3:00

Today’s Agenda

Vermont Data Consortium (VDC)

Table introductions: Please introduce yourself to the folks at your table and explain why you
decided to attend today’s network meeting and what you hope to get out of today.

Welcome: Amy Cole, Vermont Data Consortium Executive Director
Housekeeping items: Parking, Restrooms, Materials & Lunch
VDC Staff Introductions

Review today’s agenda

Brief Overview: Whatis VDC? What is EDW?
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Building a common knowledge base: We will working with members of your own district and/or
folks at your own table looking at research and discussing....

¢ Leadership & Change Theory

¢ Using Data for School Improvement

Break

Networking: We will break into four job-alike groups to share our morning’s work, reach out for
help/resources from other districts, brainstorm areas for potential collaboration.

1. Superintendent/Assoc Supts

2. Curriculum Leaders and Special Ed Administrators

3. Technology and Data Folks

4. Building-level administrators: Principals, Asst. Principals

Return to your own table to fill out the Mid-Day Check-In Cards and Query Requests

Lunch

Educator Data Warehouse (EDW) |

EDW at a Glance: John Ferrara, Data Coordinator
¢ What's new in EDW?
¢ Sample queries
¢ Your Query Requests

District/Team Work: Take the time to work as a team, access VDC staff and access your VDC peers
for support.

Regroup: What can we do for you?

Goodbye’s
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