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Mission:  The Vermont Data Consortium (VDC) is a statewide collaborative delivering an education data warehouse, data analysis tools, and training for data driven decision-making.  The function of the VDC is to ensure that Vermont supervisory unions/districts have cost-effective, timely and accurate student and educational data available to address continuous school improvement as well as state and federal accountability and reporting requirements.

www.vermontdata.org
Vermont Data Consortium Annual Member Meeting – Feb 3, 2009 9AM-12 PM

VDC Board meeting 1-3PM

VDC Offices (250 Main Street; Montpelier)

All VDC member districts are invited to attend this annual meeting where the Board of Directors will solicit feedback on 09/10 goals and priorities, formally adopt the 09/10 budget and hold elections for new 09/10 Board members.  VDC By-laws stipulate that any paying school district is considered to be a VDC “Member” and may send one Representative to this annual meeting.  This year is a bit unusual in that every SU/SD in Vermont received a Basic Membership courtesy of a Dept of Education grant, hence every SU/SD may send one Representative to our Annual Meeting.

PLEASE RSVP if you plan to attend any or all of the day’s events: acole@vdcmembers.org
The day will be organized into two sessions:

SESSION #1 (9AM – 12PM) Annual Meeting
(Facilitated by the 08/09 Board of Directors)
Agenda:

· Discussion items

· Staff updates from Amy Cole and John Ferrara

· 09/10 priorities
· Financial report (08/09)
· Review proposed budget (09/10)
· Action items

· Election 09/10 Board of Directors

· Adjourn

At noon we will break for lunch.  

SESSION #2 (1 PM – 3 PM) Board meeting
This is a board meeting of the newly elected 09/10 Board of Directors.   Representatives are welcome to stay and attend as audience members.
Agenda:

· Elect 09/10 officers (chair, co-chair, secretary and treasurer)
· Adopt 09/10 budget based on morning discussion/feedback
· Set 09/10 board meeting schedule
A full-text version of the VDC By-laws can be found on the VDC website: www.vermontdata.org under “Public Documents.”

Vermont Data Consortium Board Nominations

2009/10 Board of Directors

Ballot

Section 2. Number, Tenure and Qualifications.  There shall be no less than five (5) and no more than nine (9) Board Directors.  The term shall be for one (1) year with Directors elected at the annual member meeting.  The term of office of each Director shall be until the election of his/her successor.  (VDC By-laws, Article V)*


Votes may be received in one of three ways. (The ballot must be received no later than 9:00 AM on Feb 3, 2009 to be included.)
1. Mail:  Send your paper ballot to VDC; 250 Main Street, Suite 202; Montpelier, VT.  

2. Email:  Email your votes to Amy Cole, VDC Executive Director at acole@vdcmembers.org.  

3. In Person:  Those who attend the Annual Meeting will be provided with a paper ballot at the meeting.
* A full-text version of the VDC By-laws can be found on the VDC website: www.vermontdata.org under “Public Documents.”
Staff Reports
· Spring 2008, VDC received a $50,000 grant from the Vermont Department of Education which funded a Basic VDC Membership to every SU/SD in Vermont.

· 15 SU/SDs purchased enhanced memberships (12 Premium and 3 Comprehensive).

· 11 or 12 premium members have functioning local warehouses.  All premium members have moved toward the more robust “common district model” which includes course-class-schedule and course grades data rather than just the local assessment-only model.

· VDC staff is currently working with all premium members to make sure that there local warehouses are up to date through Quarter 2/Semester 1 by the end of February.

· An additional 24 SU/SD’s accessed EDW this year as a result of the DOE grant, which brought usage to 39 SU/SD or 65% of the state. This represents an increase from VDC membership of 2007 which included 32 members or 53% of the state.

· VDC staff have conducted 14 New User or Advance User Trainings to date.  7 workshop sessions focusing on the NECAP summary and released item data are currently being scheduled for March.  Approximately half of VDC premium members are scheduling time with VDC staff for SU-specific trainings/workshops/support.

· Business managers became engaged with EDW with the addition of finance data and a presentation by John at a VASBO meeting.  12 business managers took part in New User Trainings in the Fall.  A handful of those were willing to be a part of a group with DOE and VDC staff to work on creating favorites, templates and expanding the relevant data that exists in the EDW for Business Managers.  This will be revisited after Town Meeting Day.

· We continue to support the work of two regional user groups in Addison and Franklin County.

· VDC staff typically receive at least one e-mail support request per day.  This is usually a request to help build or refine a query.

· In 2008 ESA directors were offered EDW accounts courtesy of the VTDOE.

· VDC’s application for non-profit status is pending.  It has made it through the IRS review stage and has been recommended for approval; however we have not received final confirmation.

Finance Report
REVENUE
Carryover from FY08 was $7,000.  VDC collected $167, 263.12 in revenue from the following categories:

Membership fees:

· $88,000 Premium

· $15,000 Comprehensive

· $50,000 Basic (DOE grant funded)


Other revenue

· $3183.18 LAPDA (refund)

· $863.12 VRI (contracted services/laptop lease)

· $1,400 Additional user accounts
· $2400 Consulting fees

· $6400 Ed Stats course fees

EXPENSES

VDC expenses are on target with the adjusted budget and we’re anticipating $15,000 in surplus which will be carried over into FY10.

	
	Adjusted Budget
	Actual Expenses
	Difference

	OPER & FISCAL SERV
	
	
	

	2520.30 Prof Dev
	
	
	

	2520.45 Rent/LAPDA
	 $         6,180.00 
	 $             6,180.00 
	$0.00 

	2520.53 Internet
	 $         1,000.00 
	 $             1,199.85 
	($199.85)

	2520.54 Phone
	 $            480.00 
	 $                239.98 
	$240.02 

	2520.58 Travel
	 $         1,000.00 
	 $                906.94 
	$93.06 

	2520.60 Supplies
	 $         2,000.00 
	 $             1,513.28 
	$486.72 

	2520.68 Software
	 $         1,000.00 
	 $                276.80 
	$723.20 

	2520.73 Equipment
	 $         1,000.00 
	 $                293.27 
	$706.73 

	#? Insurance/general professional liability
	 $         1,600.00 
	 $             1,631.23 
	($31.23)

	2520.89 Fiscal Services LAPDA
	 $         4,500.00 
	 $             4,230.00 
	$270.00 

	2520.90 Fiscal Services Accountant
	 $         1,000.00 
	 $                583.75 
	$416.25 

	SUBTOTAL
	 $       19,760.00 
	 $           17,055.10 
	

	PERSONNEL
	
	
	

	2840.10 Salaries
	 $     117,000.00 
	 $         112,856.50 
	$4,143.50 

	2840.20 FICA (SS) Expense
	 $         7,500.00 
	 $             7,879.77 
	($379.77)

	2840.21 Medicare Expense
	 $         1,900.00 
	 $             1,692.85 
	$207.15 

	2840.21 Healthcare BC/BS
	 $         6,500.00 
	 $             6,237.00 
	$263.00 

	2840.21 Healthcare reimbursement
	 $         4,500.00 
	 $             4,500.00 
	$0.00 

	2840.27 Workers Comp
	 $         2,000.00 
	 $             2,295.00 
	($295.00)

	2840.28 Unemployment
	 $            400.00 
	 $                560.00 
	($160.00)

	 2840.33 Contracted services user trainings 
	 $         4,800.00 
	 $                600.00 
	$4,200.00 

	 2840.34 Contracted services stats class 
	 $         4,000.00 
	 $             4,000.00 
	$0.00 

	              SMC credits 
	 $            675.00 
	 $                675.00 
	$0.00 

	SUBTOTAL
	 $     149,275.00 
	 $         141,296.11 
	

	
	
	
	

	Total
	 $      169,035.00 
	 $          158,351.21 
	 


Proposed FY10 VDC Budget

Assumptions established by the VDC Board of Directors (January 21, 2008 board meeting.)
· Expenses

· Personnel includes 1 data manager minimally and an additional 30K for the potential of either a part-time executive director and/or technical support.

· VDC will continue to lease from and contract fiscal services with LAPDA.

· Revenue:

· Projected premium memberships are estimates based on informal conversations and are dependent on budgets and grant allocations.

· Projected basic memberships are set an estimate of at least 20 districts out of a potential 50.

· Carryover is estimated to be $15K and is not included in the proposed operating budget intentionally so that we can build a budget directly related to revenue collected and live within our means.

· VT Dept of Education has assumed full financial responsibility for the Tetra licensing fees.

· The budget will be adjusted to meet the needs of members based on the types of membership and services purchased.
	Potential Revenue
	

	08/09 Premium memberships
	$              90,000.00

	09/10 Basic memberships 
	$              50,000.00

	other revenue
	

	Total revenue
	$            140,000.00

	
	

	Expenses
	

	2520 · Operations & Fiscal Services
	

	
	2520.30 Prof Dev
	  

	
	2520.45 Rent/LAPDA
	$               6,500.00

	
	2520.53 Internet
	$               1,000.00

	
	2520.54 Phone
	

	
	2520.58 Travel
	$               1,000.00

	
	2520.60 Supplies
	$               2,000.00

	
	2520.68 Software
	$               1,000.00

	
	2520.73 Equipment
	$               1,000.00

	
	2520.80 Insurance
	$               1,800.00

	
	2520.89 Fiscal Services LAPDA
	$               5,000.00

	
	2520.90 Fiscal Services Accountant
	$               1,000.00

	Total 2520 · Operations and Fiscal
	$             20,300.00

	
	
	

	2840 · Personnel
	

	
	2840.10 Salaries
	$           104,622.45

	
	2840.20 FICA (SS) Expense
	$               6,800.46

	
	2840.21 Medicare Expense
	$               2,092.45

	
	2840.27 Workers Comp
	$               2,000.00

	
	2840.28 Unemployment
	$                  400.00

	
	2840.32 Contracted services-User trainings 
	

	Total 2840 · Total Personnel
	$            115,915.36

	
	
	

	
	Total
	$            136,215.36



2009 VDC Spring Trainings & Meetings

Tuesday Feb 3 – VDC Annual Meeting Board Meeting and Annual Retreat

Location: VDC/LAPDA/VRI Training Room (Montpelier)

Time: 9-3

All members are welcome to send a representative.  

· Discussion items:  09/10 priorities

· Action items: adoption of 09/10 budget and election of new board officers.

RSVP acole@vdcmembers.org.  

Thursday Mar 5 or Mar 9:  How to Use EDW to Work with 2007 NECAP Results 

Location: VDC/LAPDA/VRI Training Room (Montpelier)

Time: 9-3

Target audience:  curriculum leaders, teacher leaders, curriculum specialists, administrators, and anyone assigned to producing NECAP reports or leading conversations around the use of NECAP data.  This training will address basic NECAP data as well as the Released Items.  RSVP jferrara@vdcmembers.org.

Regional NECAP trainings:   We are in the process of setting up additional regional NECAP trainings.  We will send out electronic notices and will post these regional training dates on our website:  www.vermontdata.org.

New User or Refresher Trainings:  At this point in the year we do not have any user trainings scheduled; however if you have a new employee you would like to have trained or if you would like to attend a refresher, please contact John Ferrara at jferrara@vdcmembers.org.

VDC By-laws





ARTICLE IV


Meetings of Members





Section 1. Annual Meeting. An annual meeting of the Members shall be held in the month of February of each year, unless determined otherwise by the Board of Directors, beginning with the year 2009, for the purpose of electing Directors and for the transaction of such other business as may come before the meeting.  The Secretary of the Board shall present a slate of proposed Board members to the Membership at the Annual Meeting. The Secretary shall supervise the election process at the annual meeting.  Officers of the Board will present general and financial reports at the annual meeting.  Written notice, stating the time and place of the annual meeting shall be delivered to the members not less than 30 days before the meeting.  Notices may be hand delivered, mailed, faxed, or sent by electronic mail.





Section 2. Quorum. Members holding fifty percent (50%) of the votes that may be cast at any meeting shall constitute a quorum at any meeting of the members.  If a quorum is not present at any meeting of members, a majority of the members present may adjourn the meeting without further notice.





Section 3. Proxies. At any meeting of members, a member entitled to vote may vote by proxy executed in writing, electronically or hardcopy. No proxy shall be valid after three months from the date of its execution, unless otherwise provided in the proxy.





Ballot


(choose 9)





Bill Kimball, OSSU 


Bob Owens, ANWSU


Aria Benjamin, WWSU


Chris Kibbe, WNESU 


Mary Helen Hart, FNESU


Wendy Baker, OESU


Carole Freeman, WCSU


George Raynak, FNWSU


Brucie Donohue, WSSU











Vermont Data Consortium; 250 Main Street Suite 202, Montpelier, Vermont 05602


