VDC MEETING
oty March 9th, 2006
S Montpelier School District

1:00-3:00 Executive Board Meeting
All Board members welcome to attend

VDC

110 East State St.
Montpelier, VT
05602

Ph. 224-9110
Fax 224-9113

oo'lsort\"& vermontdata.org NO ILN AVAIL.
RSVP regrets
AGENDA
Time Start at

1. Welcome, attendance 5 minutes 1:00
2. Changes to the agenda 3 minutes
3. Accept February 2, 2006 minutes 2 minutes
4. Treasurer’s Report 5 minutes 1:10
5. Tetra Proposal and Meeting with Commissioner 45 minutes 1:15

a. Organizational structure

b. Hiring priorities, associated costs, services & timeline
6. VDC Staff Report 10 minutes total 2:00

i. Hiring update 10 minutes

7. Project Team Report, including 30 minutes total 2:10

a. EDWA status & timeline

b. Local data timeline; SU loading priorities, commitment letter

c. VDC-DOE communication

d. Roles & Responsibilities
8. Grant/Professional Development Report 10 minutes total 2:40

a. Local Data Training

b. Other options
9. Other 5 minutes 2:50
10. Items for next time agenda 5 minutes 2:55

Directions to Montpelier School District Central Office

MSD conference room at the central office - 58 Barre Street. Parking in Montpelier is always an issue, so |
would encourage you to give yourself a little extra time to find a space. There may be parking in their lot, but
you can never tell. There is public parking requiring a modest fee that is usually available. To get to it, turn
into the parking lot for Sarducci's Restaurant and drive past the restaurant. Park at the first spots on the left.
Paying for the space requires walking to a meter box further down the road, inserting some quarters, and typing
in the number of the space you occupied. The police know which spaces are paid for and ticket others.

The parking spots are behind a large building, an old armory. Drive down the armory driveway and 58 Barre is

directly across the street. The conference room is on the top floor.
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